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The Office for Women in Sport and Recreation was established in
2017 by the Victorian Government and | was appointed the Head
of the Office in that year.

It's the first Office of its kind in Australia and we are working to
level the playing field across all levels of sport and recreation for
women and girls.

We know girls tend to drop out of competitive sport when they're
around 15 years old and often, the reasons for this relate to the
environment, culture, people and facilities.

We also see fewer women holding visible leadership roles in sport
in Victoria. Leadership positions across all levels of sport and active
recreation can be varied but generally will include club presidents,
coaches, umpires or referees, administrators and managers.

The Office for Women in Sport and Recreation is committed to
achieving our objectives and what better way to determine what
the barriers are for girls than to ask them ourselves. The Girls in
Sport Summit provided us with valuable insight which will
underpin future strategy and inform policy to level the playing field
for women and girls here in Victoria.




On 13 October 2018, in the week of the
International Day of the Girl, the Office for
Women in Sport and Recreation (OWSR)
hosted a first-of-its-kind deliberation, bringing
together 82 girls aged between 13 and 15
years old, who are currently engaged in club
sport.

The OWSR wanted to know what it's like for
girls participating in club sport, what keeps
them involved and what may turn them away.

The outcomes will be used by the OWSR to
inform its work in increasing the participation of
girls in sport and active recreation and in
supporting the next generation of leaders.

By working together and driving positive change
throughout the sector, we will Change Our Game
for women and girls in sport.

* Summit Report prepared by Sixfold Consulting
Group is available on request from the OWSR.
Email changeourgame@sport.vic.gov.au
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The Summit provided an opportunity for OWSR and the
participant group to not only work together, but to work
together differently. Equipped with key information
presented by the OWSR, together with their own
knowledge and experience, participants worked together in
small groups. Their task: to develop ideas and strategies in
response to critical questions about participation, clubs,
facilities and leadership.

This document has been prepared by the OWSR to highlight
a selection of the key insights from the Summit. A
comprehensive Summit Report* has also been developed.
This report collates and synthesises the results of each
survey and workshop.



WHAT DOES THE FUTURE LOOK LIKE?

Participants were asked the question, what would this look
like?

Specific quotes have been selected as examples of participant responses

"Girls get paid as much as the boys. Girls get to concentrate on training more without needing
another job to support them."

"It's normal for girls to say 'l play football' "People think differently about girls' sport.
and not be seen as a tomboy" It's not seen as better or worse"

"Women's sport on TV as much as men's sport.”

"There will be enough girls to run a full age group.”

"The opportunity for women and girls to pursue what they desire in sport.
Coaching, administration and playing.'

"Women and girls playing in the larger stadiums and boys and men
wanting to come along to watch".

"Equal opportunities for "Women and girls not needing

facilities and hours of usage.” to 'adapt' to fit"




WHAT DOES THE FUTURE LOOK LIKE?

Participants were asked to vote on the two ideas we
most need to achieve if Victoria is to be the best place for girls
to play sport.

"..Government to [support equal] pay rates at clubs... especially for women."

"Don't wait until you have the money to pay the women, use the money from the men's
competition - so women can spend the same time training as men."

"More TV broadcasting [of women's sport] - at the same time as men's [sport].

"Boys [need to be]... more supportive and seeing [sic] there is a problem."

' "..break down the barriers of what is a boy's sport and what is a girl's sport."

"Encourage girls to voice their opinion - be heard.

"Girls want to play.... with friends, [and to] have fun."

"More administrators and commitment for new comp structures (where there are age gaps)."
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PARTICIPATION

Participants worked together in
small groups to respond to this
guestion. A selection of their
summarised responses from both
questions are provided below.

e Make it more affordable for girls to play club sport.

* Provide opportunities for girls to try a diverse range of sports (e.g. at school).

e Encourage and support all girls to give sports a go, regardless of their ability, so that they
feel comfortable and have the confidence to participate.

e Provide 'bring afriend' and '‘come and try' opportunities.

* Provide information to girls about different sports, clubs and how leagues work.

* Provide girls-only opportunities so girls can play and train separately to boys.

e Have flexible options so that sport can be accommodated around homework and social
activities.

¢ Send the message about the value of sport by promoting the health and social benefits.

¢ Provide social and non-competitive opportunities to play.

e Consider logistics when scheduling training/games.

* Provide flexible, non-competitive opportunities to play sports.

* Have coaches that understand girls, treat players equally and are not all about winning.

e Make sure girls get equal access to a diverse range of sports and to suitable teams.

* Promote supportive, welcoming and inclusive environments.

* Letgirls wear what they want when they play sport.

* Showgirls thatitis ok to be active and how sport can go hand in hand with schoolwork,
reduce stress and help maintain friendships.

e Ensure parents, family members and coaches provide active encouragement and support
for girls.

e Provide supportand information on pathways, including pathways to elite levels and
pathways for those who get cut from teams.

* Create rewarding opportunities for girls to take on other roles e.g. coaching and
officiating.




Participants individually
responded to a series of survey
questions. A selection of
responses are set out below.




CLUB FACILITIES AND ENVIRONMENT

Participants were asked to share stories in small group settings. Their stories included
concerns about: coach, parent and spectator behaviour; safety in and around clubs; change
rooms; poor team and club culture; teasing and disrespect; favouritism; playing with and
against older players or with boys; and the standard of play being too high or not high enough.




CLUB FACILITIES AND ENVIRONMENT

There were some positive responses to the questions around club facilities and
environments. *ﬁn

For example, when asked if boys of a similar age get access to more space to train
on, 50% of respondents answered that they get the same or better access to
training space compared to their male counterparts. —

“a
%
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However, participants also identified areas where there is clear need for

improvement.
AT MY CLUB | HAVE ACCESS TO:
0Oy Toilet paper 0Oy Toilets with doors
Analysis 8 8 /0 8 5 /0 that close and lock

Access towhat is
considered basic 740/ Sanitary bins 700/ Toilets that are
amenities (toilet paper, O (0 generally clean
sanitary bins, safe
toilet/change facilities)
is still anissue.

6 5 o/ Toilet areas that 6 5 0/ Aplacetochange
O feel safe O that feels safe

BOYS OF ASMILLIAR AGE GET MORE RECOGNITION THAN GIRLS AT MY CLUB

31%

AGREE/ NEITHER AGREE DISAGREE/ NOT SURE/
STRONGLY AGREE NORDISAGREE = STRONGLY DISAGREE DOESN'T APPLY

A
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LEADERSHIP

Participants were asked what they thought were the
characteristics of an effective leader in sport. Some of the
most common characteristics nominated by participants are
set out below:

GOOD
ENCOURAGING APPROACHABLE
o -- 2 M

e Support, reassurance and encouragement from my club, team, family and the community & ]

e Morewomen in leadership roles, to improve stereotypes, role-modelling and visibility of women in

theseroles i‘

e Knowledge about how to pursue a leadership role, including information on pathways, ‘ \\T  J N
expectations and where to look for opportunities ‘RS

e Payment for taking on leadership roles, including equal pay with boys and men at an elite level \

e Respect from club members and the community and the enforcement of codes of conduct
e Mentors, including women mentors, who can assist and guide me

e More opportunities to try leadership roles, including flexible and graduated options

e The courage and confidence to back myself and ask for advice

The knowledge that | am making a difference, that it can be fun and improve me as a player.

| -
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LEADERSHIP

| PREFER ACOACH WHO IS:

64%  24%  12%

MALE
FEMALE

GENDERDOESN'T
MATTER

ISITIMPORTANT THAT | GET ON WELLWITH MY COACH ?

(on a scale of 1-5, how important is this to the decision that you stay at your
club?)

Of respondents gave getting on well
o with their coach a high priority
0 rating™.
- *On ascale of 1-5, the rated this 4 or 5 out of 5 (with 5

being the highest).

HAVE YOU EVER HAD A FEMALE COACH?

75% 25%

HAVE HAD A FEMALE HAVENEVERHAD A
COACH BEFORE FEMALE COACH
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Girls in Sport Summit.

" Cricket Victoria

The findings of the comprehensive Summit Report (available
on request)”* will be used to inform the future strategies and
policies of the Office for Women in Sport and Recreation. The
valuable data will assist the sector to not only increase
opportunities for women and girls on and off the pitch but
also to support the next generation of sports leaders pursue
their leadership goals.

The Office for Women in Sport and Recreation partnered with a
number of key stakeholders to deliver the Change Our Game:

We would like to recognise their vision and support in ’
delivering this project. Thank you to:

Sixfold Consulting Group »
Football Victoria
AFL Victoria

Basketball Victoria
NRL Victoria

Netball Victoria
School Sport Victoria
VicHealth

Prolab Photography
Jump Media

*The Summit Report prepared by Sixfold Consulting is
available on request. If you have any questions or would like a
copy of the full report, please email

changeourgame@sport vic.gov.au
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We would like to acknowledge all participants who took part in the

2018 Change Our Game Girls in Sport Summit:

Sophia Apostolopoulos
Flora Aqua Bellemo
Stephanie Asciak
Christina Atonio
Emily Bacon
Sunday Clare Baikie
Zoe Bailey
Stephanie Baker
Kymberly Bays
Imogen Bell

Maria Berry

Vedika Bhardwaj
Vrinda Bhardwaj
Abigail Branicki
Rocio Brito

Ella Brooks
Genevieve Buckley
Elise Cafarella

lona Cameron
Jenna Casamento
Hannah Charman
Mackenzie Chesterfield
Katie Collins

Erica Contini
Miranda Cooney Hunt
Daisy Cooper
Keely Coyne

Josie Crea

Lauren Cresp
Allanah Cutajar
Claudia Davey
Scarlett Dawson
Laura Douglas
Yvette Egonidis
Rochelle Eime
Rachel Evans

Emily Everist
Aliena Faave

Freya Ferguson-Douglas
Marissa Flaounas
Kalise Freeny
Ashlee Good

Emma Gregory
Montana Ham

Ella Hamstead
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Madeleine Hardy
Anna Harrington
Kaleece Harrop
Yasmin Harrop
Holly Hays

Caitlyn Honey
Lindsay Ipsen

Jorja Jackson
Olivia Jones
Jasmine Karisson
Tal Karp

Beatrice Keilock
Ella Kirby

Mitchell Kurtz
Rebekah Lacy
Merisa Laga
Arielle Lee

Koreti Leilua
Terisa Lemauga Nafatali
Sarah Loh
Shayn-Jayd Magatogia
Hope Maillard
Grace Mansrra

Jo Manuel

Kristy Matapa
Fiona Mcintyre
Emily McLaren
Heather Mofflin
Rainer Morrey
Holly Nagpal

Rena Nicol

Naomi Nicola
Ramola (Romy) Nolan
Ella O'Brien

Bridie O'Donnell
Minnie O'Sullivan
Megan Obst

Ann Odong

Fahina Ofahengaue

Hailee-Jay Ormond-Maunsell

Grace Osborne

Mia Papachristos
Grace Papagianis

Lyn Payet

Georgia Proctor Parkin

-

Kirsty Reidy
Tahlia Reilly

Ella Reinenan
Portia Ronsberg
Susan Rushworth
Unique Rutene
Jessica Ryan
Paige Ryan
Caitlin Sargent
Corrie Sawicki-Bennett
Gabriella Shane
Georgia Sharp
Milly Sharp
Amelie Sibillin
Jessica Simpson
Natalie Skofic
Alisih Smeaton
Claire Sommerville
Georgia Stacy
Martha Stamatopoulos
Jasmina Stanic
Polly Stokes
Abby Strang

Jade Te Aute
Abigail Thompson
Ellora Thwaite
NTER VGl
Sophie Turner
Vara Tyrikos
Sophia Varley
Nichole Varley
Sophie Vergers
Abigail Vrins
Emily Walker
Skye Wallace
Morena Walsh
Isabel White
Bree Whorlton
Sunday Wright
Erin Williams
Jennifer Willmott
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