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Sport plays a unique and critical role in bringing communities together, 
enhancing social cohesion and driving positive social change. 

While we are working to create opportunities for all Victorians to achieve 
their full potential both on and off the sporting arena, there are still 
barriers that impact us from achieving a level playing field for all. 

The Victorian Government’s Change Our Game Finance for  
Non-Financial Managers Pilot Program (the Program), delivered  
through the Office for Women in Sport and Recreation, is changing that. 
The Program is targeting women aspiring to senior leadership roles in 
the sport and active recreation sector, supporting them to improve their 
knowledge of financial management, including accounting, budget 
management and financial reporting.

Run in partnership with Melbourne Business School, the Program will 
support participants to learn new skills and enhance on their existing 
skills that are critical to succeeding in executive leadership roles. 

I strongly encourage anyone thinking of taking their financial 
management skills to the next level to consider their suitability to  
apply for this Program.

I look forward to working with you all to level the playing field for  
women and girls in Victoria.

THE HON ROS SPENCE MP 

Minister for Community Sport

MESSAGE FROM THE  
MINISTER FOR COMMUNITY SPORT
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The paths to leadership are close to limitless – and the paths to executive, chief executive 
and board roles in sport and active recreation are no different. Strategy to sales, high 
performance to human resources, marketing to match operations, community sport to 
communications…the list goes on.

Regardless of the career path you have taken though, feeling confident in your 
understanding of financial management is important for any senior leader.

Recent analysis by the Office for Women in Sport and Recreation has shown that a vast 
majority of CEO and General Manager position descriptions in the Victorian sport and 
recreation sector included a reference to financial management in some form, such as 
budgeting, reporting and interpreting financial statements, in the requisite skills. 

It’s for this reason that OWSR is trialling this new Change Our Game Finance for  
Non-Financial Managers Pilot Program. We want to ensure all women in sport feel 
confident in their ability to secure the leadership roles they are pursuing and to thrive  
in those roles.

We recognise that not everyone has strong exposure to finance on their path to 
leadership, and if this is you, don’t be shy in putting your hand up to change that.  
A successful leader is always learning, and this program may be precisely what you are 
seeking to develop a new skill or strengthen an existing skill in your overall repertoire. 

SARAH STYLES 

Director, Office for Women in Sport and Recreation

MESSAGE FROM THE DIRECTOR, 
OFFICE FOR WOMEN IN SPORT  
AND RECREATION
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1.1 About the Program

The Change Our Game Finance for Non-Financial 
Managers Pilot Program (the Program) provides 
formal training to women aspiring to senior leadership 
roles who are looking to improve their knowledge of 
financial management, including accounting, budget 
management and financial reporting. The Program is 
suitable for mid to senior level women working in the 
sport and active recreation sector. 

The Office for Women in Sport and Recreation (OWSR) 
has partnered with Melbourne Business School to 
deliver the Program. The renowned Finance for Non-
Financial Managers course provides a comprehensive 
overview of the main components of financial 
management, including budgeting, risk assessment, 
contract management, accounting and planning. 

Up to 10 women will be selected to participate in this 
Pilot Program via a competitive application process. 

The Program will be delivered in-person (subject to 
COVID-19 restrictions) and will run over three days. 
Any costs of attending the Program (e.g. travel, 
accommodation) will be required to be met by the 
applicant.

1.2 Objectives of  the Program
The Program addresses Recommendation 7: Build an 
enabling environment through education and training 
from the 2015 Inquiry into Women and Girls in Sport and 
Active Recreation. The Program aims to: 

• support women to have increased confidence and 
improved knowledge of financial management 
practices 

• increase the number of women learning new skills, 
or enhancing existing skills, that are critical to 
succeeding in executive leadership roles in the sport 
and active recreation sector. 

1.3 Outcomes of the Program

Upon completion of the Program, participants will be 
able to: 

• understand and interpret the fundamentals of 
financial management and budgeting, accounting, 
risk assessment, contract management and planning

• understand the impact of financial decisions 

• generate logical solutions to finance problems that 
are fit for purpose.

1.1.
PROGRAM DESCRIPTION, OBJECTIVES  
AND OUTCOMES
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2.1 Eligible Applicants

To be eligible for the Program, applicants must fulfil the 
eligibility criteria below:

• identify as a woman

• be aged 18 years or over

• live in Victoria

• currently hold a mid to senior-level leadership role in 
the sport and active recreation sector*

• be available to attend the course over three days in 
early-June 2022

*A minimum of five years of experience.

2.2 Ineligible Applicants

All individuals that do not meet the eligibility criteria 
listed in Section 2.1 – Eligible Applicants. The Program  
is not open to entities other than individuals.

Eligibility

2.
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The application will ask for responses to the following 
Application Questions:

1. Please detail your prior experience as a mid-senior 
manager, executive, or any other leadership role (in a 
paid, volunteer, or combined capacity). 

2. How will understanding the fundamentals of 
financial management, including budgeting, risk, 
contract management and planning assist you in 
your leadership aspirations?

3. What are your long-term career aspirations? Please 
include reference to any sport/s you are interested in.

4. Please describe the skills that you believe are 
essential to being a senior leader within sport and 
active recreation.

APPLICATION QUESTIONS

3.
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4.
4.1 Assessment process

Eligible applications will be competitively assessed 
based on responses provided in the application form by 
an internal Assessment Panel against the criteria listed 
in 4.2 below. The Assessment Panel will:

1. review and score applications against the 
assessment criteria

2. rank all applications based on assessment criteria 
score

3. determine the number of applications that will be 
recommended 

4. recommend the applications for approval. 

It is expected that more applications will be received 
than can be supported. Eligibility to the Program does 
not guarantee success. 

All decisions about applications are at the sole and 
absolute discretion of OWSR. OWSR reserves the right 
to amend these Guidelines at any time. 

ASSESSMENT
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ASSESSMENT

4.2 Assessment Criteria

Applications are competitive and will be assessed against the criteria outlined below:

4.
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Criteria

Demonstrated experience as a mid-senior manager, and/or executive, or any other 
relevant leadership role (in a paid, volunteer, or combined capacity) in the sport and 
active recreation sector

Ability to detail the expected benefits of participating in the Program, for the individual 
and their organisation

Ability to identify long-term career aspirations 

Identification of skills required to become a leader in sport and active recreation

Weighting

30%

30%

30%

10%



PROCESS FOR APPLICANTS

5.
Step 1: Check your eligibility

Check the information contained in this guide to see  
if you are eligible. 

Step 2: Apply online 

The link to apply online can be found on the Change 
Our Game website at http://www changeourgame vic 
gov au/change-our-game-grants

Click on ‘Start new application’ to submit your 
application through Grants Online. You will receive an 
application number when you submit an application. 
Please quote your application number in all 
correspondence relating to your application.

Advantages of applying online

Submitting your application through Grants Online 
ensures it is received by the Department of Jobs, 
Precincts and Regions immediately and can be 
processed in the most efficient way. If you need 
assistance with applying online, please call the Grants 
Information Line on 1800 325 206 for the cost of a local 
call (except from a mobile phone) on any weekday 
between 9am and 5pm (except for public holidays).
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6.
Milestone Date

Applications open Monday 14 February 2022

Applications close 5pm AEDT, Monday 14 March 2022

Announcement of successful applicants March/April 2022

Commencement of three-day course Early June 2022

TIMELINES
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Thursday 17 February 2022

5pm AEDT, Monday 14 March 2022

March/April 2022

Early June 2022



7.
7.1 Acknowledging the Victorian 
Government’s support and promoting 
success 

Successful applicants need to acknowledge the 
Victorian Government’s support from the Program 
and the Office for Women in Sport and Recreation. 
Promotional guidelines form part of the funding 
agreement and include the requirement that all 
activities acknowledge Victorian Government support 
through logo presentation on any activity related 
publications, media releases and promotional material.

Successful applicants may be required to contribute 
information on activity outcomes for use in the 
department’s marketing materials.

7.2 Privacy

The Department of Jobs, Precincts and Regions is 
committed to protecting your privacy. We collect and 
handle any personal or health information about you 
or a third party in your application, for the purpose 
of administering your application and informing the 
public of successful applications.  

In order for us to administer your application effectively 
and efficiently, we may need to disclose your personal 
or health information with others for the purpose of 
assessment, consultation, and reporting. This can 
include departmental staff, Members of Parliament 
and their staff, external experts, such as members of 
assessment panels, or other government departments. 
If you intend to include personal information about 
third parties in your application, please ensure 
that they are aware of the contents of this privacy 
statement.  

Any personal information about you or a third party in 
your correspondence will be collected, held, managed, 
used, disclosed or transferred in accordance with the 
provisions of the Privacy and Data Protection Act 2014 
(Vic) and other applicable laws. 

To obtain a copy of the Department of Jobs, 
Precincts and Regions Privacy Policy, please email 
changeourgame@sport vic gov au. 

For information about how to access information about 
you held by the Department of Jobs, Precincts and 
Regions please email foi@ecodev.vic.gov.au or phone 
(03) 1800 845 302. 
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CONDITIONS THAT APPLY TO APPLICATIONS
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8.
For preliminary information on this or any other grant 
program please contact the Grants Information Line on 
1800 325 206 for the cost of a local call (except from a 
mobile phone) on any weekday between 9am and 5pm 
(except for public holidays). 

ADDITIONAL INFORMATION AND ASSISTANCE
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